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60 Minutes — Give or Take

Moderator — Jim Spates, 28 Years Vendor and
Consulting Experience

(Jim never worked in or ran a mail services area)
Industry Experts

You!!l
50+ people with an average of 10 years experience
Do the math

500+ Years of experience running and working in a mail
services area



 White board notations of best practices will
be rewritten and posted on our website —
www.4ims.com

« Raise hands to ask and answer guestions. |
will select the participant who will state their
name and company followed by the question
or answer (until we get rolling)




» Gifts and prizes will be given for best
Input and best dressed

e Most important rules
N0 Spitting

N0 cussing

No cry babies




 Take away solid information that we
can all deploy In our organizations
quickly.

e Glve you something that you can take
credit for at your job

e Have fun — Life Is good



Highlights

Shape Based Pricing - Domestic and International
Mail

1 oz Letter - $0.41 to $0.42

Certified Mail -  $2.65 to $2.70

Return Receipt - $2.15 to $2.20

Delivery and Signature Confirmation — No change
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Highlights — Priority Mall

Avg increase 6%

2 Structures — Retail & Commercial

destination

Flat Rates - Retail
Envelope $4.80
Regular Box $9.80
Large Box $12.95

APO/FPO L.F.R.B. $10.95

Commercial rates offer a 1% to 11% discount based on weight and

Commercial
$4.75

$9.30
$12.50
$10.50



Highlights — Express Mall

Now Weight and Zone Based
New Additional Fee for Sunday and Holiday Delivery, add $12.50
Flat 3% discount for commercial pricing off retail
Available to E.M.C.A and F.A.A. clients
Click and Ship
PC Postage users
Commercial Volume Rebates

Quantity Discount
125 - 437 2.0%
438 - 937 4.5%

938 & up 7.0%



Highlights —

Overnight and Accountable Mall

Audit your bills or have them audited by a service

UPS FedEX DHL USPS Special Services

Residential/Commerical Late Shipments Discounts Applied
Cleanse your Database — Eliminate bad address fees ($6-$12 each)
While building your IMB plan, include you ERP system as well
Leverage discounts on all classes and accessorial charges

Fuel surcharge, residential delivery, address correction, etc.
Ship ground when possible

Zone 2 guaranteed next day delivery by end of next business day



What is it? When is it?

It's a way for the USPS to reduce UAA mail by 50% by year end, 2010

This is done by deploying an information rich barcode that stores mailer
ID code, postal codes and a unique ID #

This new “intelligence” technology affords mailers opportunities to lower
postage rates, access USPS tracking and address change services,
Improve delivery of mail, increase operational efficiencies, and provide
greater visibility into the mailstream with seamless acceptance

There are 2 service levels currently available — Basic and Full
Both first class and standard are affected
Implementation is scheduled for May, 2009



